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Abstract: Human resource management is one of the most problematic issues
of modernity, especially in the banking sector where the selected staff are trained
in different directions. The effectiveness of exposing employee’s capabilities by
manager for the benefit of the organization is essential part of organization’s future
success. Besides, there are frequent changes in staffing in the banking sector, free

internships and etc.

the survey indicated a number of problems in terms of management of personnel

in commercial banks operating in Georgia, namely:

— Payment system - A painful issue that is a primary problem for the bank
personnel, as there is no appropriate compensation paid for the work done

and the time spent;
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— Lack of motivation and encouragement systems, of course the Bank
operates different methods of motivation, but as the employees noted in
the research, most of them are only theoretical and have not received
many of them in practice.

— Employment in the Bank - Frequent employment of other profession
representatives by nepotism.

— Internship issue — non-paid internship within 3 months.

Based on the above, we think it is expedient for the banking sector to
elaborate a policy of selecting human resources that will be based on the principles
of fair selection, only the graduates of appropriate specialty should be given the
vacant places.In addition, internships in all banks should be paid , the motivation
system should be real and not only theoretical, for additional working hours, the

payment should be made accordingly.

Key words: human resources, banking sector, management, motivation, unity.

39L535e00: 5530560 MGLMIOLGOOL FoMrINZdS MsbsTIOO™MZYMIOL
9600-96000 9GO 5JGHYIOXYIMO 3OMOEGTs, Foblo3Mm©gd0m LodsbIm
LgdBHmOdo, Losg 3Mmb3mGLom TgMBgmEo 350000l  bbgoolibgs
30956OH0E90000 2osdbBsYds MHg3m. ol vy Mdgbs© 9RB9IEGHMOS©
dmobgMbydL 9969x 960 Aobob 903539 5Q053056900L
99L5dEgdMBYOOL godM3Egbsll s MMPBODsEOOl Lozgmomo®gm©
0o  459MmYygbgdsl, 535B) OIMSS OTM30EIOIEo dolo BoGmIOL
905350 @5 FoM3o@gds. 9o 5©0bodbmeols, Lsdsb3m Lgddm®mdo
©5L5ddgdMo  35MYdOL B0 3300gdsl 5J3L SWPOWO, WRLM
15803056 LEO70MYOIOL o 5.0.
B900L3ogMo (oMo gdmwo  mGmYboBsgool FMszsMm0  LLaYM9bo
35130 sLOdIYOMEO 5©5T0s60s. BfmGgo oliobo Jabosb 08 3GMmMI@L,
903 3obs30mMdIOL  MmMRboBIF00L  296300056gdL.  sFoEH ™A
360036935605,  MMI  5@F0sbMHO  HgbOLgdol  FoBn30l
139305¢0LEHJd0 390565090900 093696 5659900MH™39
9900MEMEMAO00MS S 80©PMIJPOm.  5sd0sbmEmo  MlEOLgdo
096005y gbL  MmEMRB0BE0sd0 ©OLOgIGOIE 30O JODMIOMDL.
5Q5305690l, MMIgdoE 0603009 MHS© 96 KX ARG Fdomdgb
™mO560Bs300L  Fobsdg 03900  LAMIGIPOwo  FoBbgdol

217



Joboef9390. ®™dgs, LoGYzs ,gMDMIWOMdS“  FoMmEH030  XSTOL
3600369 ™d00 56 b 39308Mm, M6 MoMMgMEo Fomysbo of
2396339990 056000, dmEOL, OMIGEdog A99OHMN0sBYMos dobo
3™bs, 250m300wWgds, 300HM36x9wo M3019d9d0, 0bE030MYSW MO
doLHMx3909%0, 0bBHIMILY00 s 5.9. TgbodsdobO, MMES UsPIOMIM
0530566 OlOLYdDY,  3AMWOLLIMID  sMS  MEYBOBsE0sTo
o0 3oOms BoMBH03 LoAMIZ3EL, MsdgE 00,0560, 03
d30605359L 39300, HMIGE0E MOMMYME? MsbsFIMMIYL Imodal
Lodwmdom  sAOWDHY.  5Qsd0bMEO  Mglm®LYdOL  sngs 30
31obbdmdl 53 3030390l [omTsermngsl, ol godmygbgdsls
mO0b0bsigool 1539070 OEIME. 0o60s39gdob doLoeH9g3oL
mO2960Bo300lsmz0L  3H0GH03MWws© d60d3zbgerm3z560s, POoMMYMo
0565d6MIol s dolo JobMSxgdOL 935300693 JMEOIMMOEG0VIE
06@96M9L90m9b. LM gl SMOL 5sF0sbMMHO MLMELYOOL FosM N30l
5376d305. 030 9JOMY35M0 53530609390 bOOS MOYIBODIF0SLS
3sbdo LM 50 5T06gAL FMOU.

doMoomo  GoJudo: 9BIJEHWOO  Lodsbzm  dgbgxdgb@ol
96038369 mgsbo  s13ggBHos  39MLbmbsEol FoMm3s.  LodsMmzgermdo

3039030 056330 39OLMbsols Fotrmzs 9o B39E0B03IM0S S
3963060Md9dM0s 535 BsdBIM 1sgdd0sbMdOL  530lgdMEMNdIOO.
05630l 0Bsbos  Fosefioml  olobwer  B0BOgOL s  FMobobml
L5360 dolool MYooBsos ol bgwom sMLYdIMo MglrELgdol
05405 9B9JB065 499MmYgbgdom. 55F0sbMMHO MHglyMLgdol
350mm30L  3mbBHJuGdo  MHgbOLgdol  ogdlodoermEs  9R9JG0bs©
24090g9bgds 9eolbdmdls 0dol MBEOWY639wymesl, GMI MoMMgo
5653dOMIgero sbgebgdL o390 FglodEgdEMdGOOL  A5TMZEgbsls
5 bo0olbosbs SLOWMEgdl ©s30LMGOME  FMZOEGMOGIL.  LodIbIM
3960LMboOoligsb  Imombmgzgds  3OHMBglombswobdo, B3939d0 s
300m36vmwo  ®30l90900. 50boTBNWL  gsBHgds olog, GMI Bsb3oL
396LMbsErolYsb dmombmzgds Mo FoMEGHM MIMOEME ©H39390IO
3BoEool  Fgbodsdolo  gbdiogdol,  s6sdg  dmdoxbsgg o
5659mdoxbo39 3mboE0gdols xMbJgogdol 3™©bs3, 53
23963063900y 0o GMI  3MIgOEoMwo 35630 Mol 9B
Moo d0Bbgbo s Fobdo  FMFomdgb TgBHo  FMEZoER MMZB0
36MHMB9LoOL 5E530569d0.

218



399030bs6g Bgdmmddmosh, 3mdgdEommwo 35630l Ho®mds@gds

©59m3000900s  Foldo 8Nz 9305690 bY, 96 5EoF0BME
M9bOLYdDY.  3MIgMEo  Bd563g0d0 LGOI 5sT06wE
MH9LMOLYIND 5393006900 Logombgdo Fgodwgds ©s3YmM™ Mmb
393)93MM05:

= Ls3MBombg 39MHLMbsEOL B0Yds s 35MYdOL FgMBY39;

- bgxslo s 399dsmdol 306HMdYdO;

- 35006900L 3TH5Yds s 3OMTBILOO 2563000569ds;

- Lofo®mdmm MMm0gHNMIYOO;
3boo  35006Mgd0L F9MBg30L  3MME9IEMOMOL [o®ds?gds ofows©
Mol ©s9M30gdY0 035DY, 0¥ M9Ibs  TMobgMbgdl  dsb30
Lo0bEYOLM  396OEOEHJOOLMZ0L 3535600l Tgbobgd  0bFM®Is300L
00(mgdsl, Bom  L0bFBHIMLYOL s  Imbogzsl  3MbB3MGOLTo
BoLOM535. 39035 HoMFsMmMEo M1930BH0MYBOL goMgdg 05630 396
39dgdl dobmgzol LabM3zgero 35M9d0L dgMBgzsl.

do60050 B3YE0SMDS

H30%bglo

B 93mbmdogs
39560@5Ova0
$0d603eo

©053M39s 1. Lsgs@omggenmdo dmgddgwo 3563930l 3gMlimbagmols gsbsomengds
306000 B3gE0sEmdols  dobgzom

33930 BgEgagdo.  B3gBL  dogh  Bo@eOdIEwo  33wy30wsb
399m3w0bs OGmymeE 99bgxgM™s 80AMTS> S 3MBOE0S 35MYOOL
300560 (5000 6033b65—5m530LvBgegdol Tglobgd), slggg 300mmb
396LMbseols  AMbsBEOGOGo0  LdLsbmE@To 39006900l dogdol,
2390053H5Y00Ld O 2oM30LvRGEdOL TGlobgd. 5©dMBB., HMD 356300
©5L5gdgdMms Fbmerm@ 48%  sMHOL doBBLOL SEIobOLEMmOMmYdOL

219



139305Mmdol  dJmbg,  Ibs®Rgbo  52%  sMoL  93mbmdogol,
31356030 s 3936032960 9650900l IJmbg 0sb5ddMMAgdO.

65096 M3bom@og o Mbs 0yml 339350 5B39b6s,  HMI Goy
Lo30mbgddo, GMYMMOE bsFIOMIgEms Fogds, F5ITDOIOY,
B3o5060930b 565BMsMM9Os 56 IMbM3bys, BmbsBMYdgd0 J9bgxgPms s
5653dOMIgerms ImGmol MO0 gHDLfobssmdgam 50ImBbs, oy
9600—9OHmM0 Bozombo B39l 3309350 0ym LEFoMIOOL 6sBMIMMIdS,
Omdgmdgs 99bgxghms ABOOoEE  dogowg  3sbmbo  H™A
9b5BEsMMgOs©os 08 350000l bGogocgds  MMIol  Jowgdss
bmOE0gEEgds 20033999 MobsgdMdsbg, FogMsd 056539OHMIgms
MAM93wgLMmdsd gobobos MM LBOgOMYGOS 56 SMOL sbSBIMEmOS©O,
05000 0565000g0MdsbY  ©sb0T3z60L  fobs gBH30 Mo mdds  Mbs
BGo50609d5 0gm, MIgEo3 565BPIMOIOIPO 56 Yymgos.

0530505 2. 560L 04 505 965DBWsMHYIBIO LBB970MYOOL 3BrMYMTS JMIGM GO
05639080

135706905 565BLIMMYdI0S

B oosb W56

3MBGHONLGHM0 50IMBRbEs 0 IMLEBMHYdJd0 s 3s5Lbgdo, HMIdoE
I 303530565 s Foboeoligdsl gbgdms, 9453 JOMOMOIWPIE  JOOYM
sDM9d0, 9969x96M9d3ds 50b0dbgls, MM M MJds Mbs ImE035300bM30L
500530  [odsboroligdgeo  Lsdowgds a50m0ygbgds  MHMYMMO3S:
LodoErmdgwo  Loggero,  FMEso  foboeoligds,  dmbyligdo,
Losbogfienm  bobmdigdo, wm@m@G®mmbo, §sdsbogoligdgmo  sg30gdo,

220



0550 9439 b 00g35L, OMI  2odMI0MbYIMS MIMSZgldS
Qo3LObgws  Bgdmo  Bsdmmzmowo  (odsbarobgdgwo  dgmmgdo,
059650 5939 50b0dbgl MM  MIMH3EgLO gb FJNMEO MJMOOYWS©
5oL 9mBH035305 @5 Foborolgds, sa®ed 3Mod@ozsdo  Bo3wgds
30990050 gLgmo Hobowroligdgdo.

3035300l 39omEgdo
3539M05¢w)OHO 905353 IM0SMO
35Bs0M0 bbgoolbgs (0930500)

31336 93600, 33930l FgIPeo©  2odm3wobs  Moyo
360393900, HMIWYd03 EOIOLIMZ0L SOl BodosMmzgewmdo dmddyo

3(*1636)30@@ 05639030 39MHLMbsol JoMM30L 3mbom, 39M:dM:
365BEIMEd0L LobGHgds -  93303bgwo  Lsgombo, GMIgEol
30603909l 3O:MdEgdsl FoerBmogbl 35630L 3gMlmborolismzol,
o0 9O bgds gl gdmwo bsdMToml s sbsMx Mo
@OMOL dgLods3oloE sb5BEIMENdS;

- 9mG035300Ls s Hoboolgdol LobiBgdgdol b53ewgdmds, Go mdds
mbs ¥563d0 Bmgdggdl dmEGH035300L Lbgoolibgs dgmmgdo,
00600 MMM 05659dMMIgdds 33cg30Lsl 5©bodbgl mdgEglo
domgobo Fbmemm@ MgmOoM Lobgls 59Ol s 3M5JGH035d0 56
9090050 09360 Fomsbo.

- 056380 sl5gddgd0l Lygombo - BdoMos bbgs 3GMrMmxglool 35MYdOL
51599995 693mEGH0DBIOL IHTMGOOm.

- LGHOFOMYIOL Lo3oMbOo - MBILM LEOFOMYOS 3 MZ0L A56T53wMdST0.

93Md960530900: 458MmI0bscg BgImmJdwosb, JoBsbTghimbows
009358605 Lodobzm LgdBHm®mds 89093l 5053056)M0  MHglryMLgdols
221



99MHBg30L  0lgmMO  3ME0B03s, MMIJoE mMH0gbEGHMIOMWwo  0db9gds
LoBomErosbo  d9mE3930L  3GM0630390Dg  ©IYMEbMmdom  dbmerm
d9L50530L0 139305 MBOL 32IMLESFMHZ3MYOITGO0M 53T3gIG™L
393060 9©p0wgdo,  LGHFOMPdS  g3zgws 96300  oyml
9b65H6MM93500, BMmEBH035300L LoLBHGIS 0gmb  MYoEMOO s 9O
dbMEmE Jo0seby Ix0JLoMYGOIMWO, SMBMMIOMYdIME L5TMTom
Losmgddo  Fglrmegdeo  BodMdoml  sbsBOIMEMds  dmbqgls
d9L50530b5.

90cggbgd)ewro @oBIMGYS:

1. 9960dg 6. - Lodsbzm I9bgx9bE0, oM 390eMds
»2960396MLse0%, mdorolio 2009, 363y3.

2. 3503599 b. - 500530560 HglyMlgdol JoMm3s, 2o0mI30EMds
»ODOW0 039MH0Mbo“, Mmdowrolo 2007, 28733

3. 306500 33¢930L doboEgdo, Jmsolo, 2018 §

4. W.N. UCAYEHKO, O.1. EJIM3APOBA, E.A. KOHZPYCDH, U.C.
MAIIMHCKAA - YIIPABJIEHUE YEJIOBEYECKUMU
PECYPCAMMU, M. 2017

5. http://csb.gov.ge/uploads/civil-service-HR-practice-overview.pdf

6. http://www.nplg.gov.ge/dlibrary/collect/0002/000805/n.masuradze
%20disertacia.pdf

7. 800&a=d&c=ekonomik&cl=CL4.1&d=HASHO015eb8acb0f7cd63{351
dee9.3.2

8. https://www.nbg.gov.ge/uploads/legalacts/paymentsysmens/plasticc
ardsnbgl.4.6.1geo.pdf

9. http://www.csb.gov.ge/uploads/HRM_Systems_in_Civil_Service._g
eo.pdf

10. http://csb.gov.ge/uploads/civil-service-HR-practice-overview.pdf

11. http://csb.gov.ge/uploads/nawili-III-print-new.pdf

12. https://nsshrm.wordpress.com/2011/06/14/

13. https://www.nbg.gov.ge/uploads/journal/2013/n_2/papuashvili.pdf

14. https://www.nbg.gov.ge/uploads/journal/2014/statia5.pdf

15. https://www.nbg.gov.ge/uploads/journal/2014/2014_3/3.pdf

222


http://csb.gov.ge/uploads/civil-service-HR-practice-overview.pdf
http://www.nplg.gov.ge/dlibrary/collect/0002/000805/n.masuradze%20disertacia.pdf
http://www.nplg.gov.ge/dlibrary/collect/0002/000805/n.masuradze%20disertacia.pdf
http://www.nplg.gov.ge/gsdl/cgi-bin/library.exe?e=d-01000-00---off-0ekonomik--00-1--0-10-0--0-0---0prompt-10--.%2e-4----4---0-1l--11-en-10---10-help-50--00-3-1-00-0-00-11-1-1utfZz-8-00-0-11-1-0utfZz-8-00&a=d&c=ekonomik&cl=CL4.1&d=HASH015eb8acb0f7cd63f351dee9.3.2
http://www.nplg.gov.ge/gsdl/cgi-bin/library.exe?e=d-01000-00---off-0ekonomik--00-1--0-10-0--0-0---0prompt-10--.%2e-4----4---0-1l--11-en-10---10-help-50--00-3-1-00-0-00-11-1-1utfZz-8-00-0-11-1-0utfZz-8-00&a=d&c=ekonomik&cl=CL4.1&d=HASH015eb8acb0f7cd63f351dee9.3.2
https://www.nbg.gov.ge/uploads/legalacts/paymentsysmens/plasticcardsnbg1.4.6.1geo.pdf
https://www.nbg.gov.ge/uploads/legalacts/paymentsysmens/plasticcardsnbg1.4.6.1geo.pdf
http://www.csb.gov.ge/uploads/HRM_Systems_in_Civil_Service._geo.pdf
http://www.csb.gov.ge/uploads/HRM_Systems_in_Civil_Service._geo.pdf
http://csb.gov.ge/uploads/civil-service-HR-practice-overview.pdf
http://csb.gov.ge/uploads/nawili-III-print-new.pdf
https://nsshrm.wordpress.com/2011/06/14/
https://www.nbg.gov.ge/uploads/journal/2013/n_2/papuashvili.pdf
https://www.nbg.gov.ge/uploads/journal/2014/statia5.pdf
https://www.nbg.gov.ge/uploads/journal/2014/2014_3/3.pdf

